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—Wenger, McDermott, & Snyder, 2002
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APLC s ...

(d PROFESSIONAL? __ “Every teacheris a leader; Every
leader is a teacher”
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JLEARNING?__In a PLC School, learning applies as much to

teachers, administrators, and parents as to students.
Focus on instruction, curriculum and assessment
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A PLC IS ...(a9)

J COMMUNITY?
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PROFESSIONAL LEARNING
COMMUNITIES

“Best Practices For Enhancing
Student Achievement”
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PROFESSIONAL LEARNING
COMMUNITIES
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(Duious, Duious, Eapersond Moy, 2010)
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PLC Best Practices

Shared common vision

THEIFENAUTAINNU

Results-oriented Collaborative culture

3 UUNURIY Professional TUSFTHFINAUY
Learning
, ) Community .. :
Action-oriented Collective inquiry
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Supportive environment
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Supportive Environments

The Leaders Responsibility n1sanfeuinaaslnaduayunis
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communication ““““"&_‘“
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PLAN

Choose a few

2. équﬁuﬁaaﬂﬁﬂﬁztﬁu interested colleagues

2 -3nauLA1FINNNIY

NADINITWEIUY ALATIZANAGLLN
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MEET

e Set up regular meetings

COLLABORATE

e Communicate issues
e Discuss student goals

e Establish a vision

e Work on solutions
e Support one another

4. vndgnununga
e : SHARE & )
3. uantdagu wieilv Share methods, tools, MELE LU CRLIIRVETE

and resources
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Professional Learning
Communities (PLC)
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3 Big Ideas

e | 6 Characteristics

Sharedmission, visionand
valuesthat arelearning

focused
Collaborative culturewith a
focus onlearning
Collectiveinquiry into best
practiceandcurrent reality
Action orientation:learning by
doing How do we know What will we do if
What do we want 5 What do we do if 2 i
- - At o faaerd they have learned they already know
Commitment to continuous studen !
improvement

e S
it they didn't learn it? it?
Resuits orientation

4 Questions

Results Driven
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PLC Best Practices

Shared common vision

THEIFENAUTAINNU

Results-oriented Collaborative culture

3 UUNURIY Professional TUSFTHFINAUY
Learning
, ) Community .. :
Action-oriented Collective inquiry
LUNsU IR AUAUMITIERTIALRA

Supportive environment

AAFNTNLIARNANNAULAYY
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The PLC Big ldeas #1
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The PLC Big ldeas #1
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The PLC Big Ideas #2
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Pausing uaaliAnUAInIN
Paraphrasing nanmuliimss
Probing AsANazIRgAdALAY

Putting Ideas on the Table uulauuaAnlualy
n1slszga

5. Paying Attention @x@nngdluAINAUlA

(0))

. Presuming Positive Attention ‘lelgi5auuan
. Pursuing a Balance nangninmanna




The Big Ideas of PLC #3
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“You cannot have students as continuous

learners and effective collaborators, without
teachers having the same characteristics.”

Michael Fullan
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Professional Learning Communities at
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STRUCTURE VS. CULTURE

* STRUCTURE * CULTURE
* Day-To-Day * Long-Term Beliefs,
Policies & Expectations, and

Procedures ulsing Habits
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What Do We Know About the
World’s Best School Systems?

® “The best school systems in the world recognize that the quality of an education
system cannot exceed the quality of its teachers. The only way to improve
outcomes is to improve instruction.
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® So, high-performing systems use the professional learning community process to

support powerful professional development through teacher collaboration
(Barber and Mourshed, 2007).
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Moving from Good to Great
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2. WUAN1511n1991 PLC
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